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BRANDO

——— SCHOOL DIVISION

September 21, 2011

NOTICE 1S HEREBY GIVEN OF THE REGULAR MEETING
OF THE BOARD OF TRUSTEES

TO BE HELD MONDAY, SEPTEMBER 26, 2011 AT 7:.00 P.M.
J. L. MILNE BOARDRQOM, ADMINISTRATION OFFICE
1031 - 6TH STREET, BRANDON, MANITOBA

G.F. Barhes
Secretary-Treasurer

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations
1.02 Approval of Agenda

1.03 Adoption of Minutes of Previous Meetings

a) Regular Board Meeting, September 12, 2011,
Adopt.

2.00 GOVERNANCE MATTERS:

2.01 Presentations For Information





Agenda

2.02 Reports of Commitiees

a) Facilities & Transportation Committee Minutes
b) Education Committee Minutes
c) Finance Committee Minutes

d)  Divisional Futures & Community Relations Committee Minutes

e) Other
- BSD/BTA Election Forum

2.03 Delegations and Petitions
NIL

2.04 Communications for Action

September 21, 2011

D. Karnes
P. Bartlette
M. Snelling

P. Bowslaugh

M. Sefton

a) Charles Carlson, Poppy Chairman, The Royal Canadian Legion, September 15, 2011,
requesting the Board's continued support and participation in the Remembrance Day 2011

service to be held at Westman Place beginning at 10:40 a.m.
Refer Business Arising

b) Gerald F. Barmes, September 20, 2011, noting it has become necessary to change the
effective date of his retirement from January 6, 2012 to December 30, 2011. This change
is hecessitated in consideration of the benefits under the MSBA Pension Plan.

Refer Motions.
2.05 Business Arising
- From Previous Delegation
- From Board Agenda
a) Correspondence from Charles Carlson, Poppy Chairman, The Royal Canadian Legion,

from Communications for Action 2.04a), requesting the Board's continued support and
participation in the Remembrance Day 2011 service to be held at Westman Place

beginning at 10:40 a.m.
- MSBA issues (last meeting of the month)
- From Report of Senior Administration

a}  School Reports — Ecole Harrison.

b) Learning Support Services Presentation — NIL.





Agenda

c)

September 21, 2011

Iltems from Senior Administration Report

- Vincent Massey High School Off-Site Activity Request — Refer Motions.
- Head Teachers 2011/2012 — Refer Motions.

2.06 Public Inquiries (max. 15 minutes)

2.07

130/2011

Motions

That 50% of the material costs for installation of the additional staff washroom at St.
Augustine School be recovered from St. Augustine Parish to a maximum of $4,000

with the remaining 50% of material costs of the material and iabour costs assumed
by the Division.

131/2011  That Policy 9015 — “Route Changes” is hereby amended as follows:

13272011

133/2011

Remove the word “that" in the second sentence of the first paragraph;

- Remove the words “at his/her discretion” in the first second of the second
paragraph;

- Add the words “and principal' in the second paragraph after the words
“parent/guardian;”

- Add the word “driver” before the word “time” in the last sentence of the second
paragraph.

That the proposed budget dates for the 2012/2013 budget deliberations be as
follows:

Wednesday, February 8, 2012 Fublic Forum

Tuesday, February 21, 2012 Alt Day Budget Meeting
Monday, March 5, 2012 Special Board Meeting — Public Presentations
Monday, March 12, 2012 Regular Board Meeting — Approve Budget

That the following quidelines be initiated for the 2012/2013 Preliminary Budget
preparation;

a) The Capital and Maintenance per capita school allocation remain at $20.00 per
pupil with $3.00 being identified as secaond priority items;

b) A 2% inflationary increase on the capita school amount be allocated to the
Maintenance Department contingency;

¢) Maintain $50,000 allocation for equity/aging buildings;

d) inflationary increases be provided as advised by suppliers eg: employee
benefits, utilities, school bus maintenance,;

e) A 2% inflationary increase provided for controllable services and supplies;

f) A 2% inflationary increase on the school instructional supply budget with an
additional 2% to be aliocated to the school equity account;

The 2012/2013 budget provide for expected enrollment growth.
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134/2011 That the maximum meal allowance (including taxes and gratuities) be approved at

$60.00 per day (Breakfast - $12.00, Lunch - $18.00, Supper - $30.00) effective
October 1, 2011.

135/2011  That the car allowances and mileages rates for the Brandon School Division be
increased from 38.0¢/km to 40.0¢/km; the reimbursement for travel to Winnipeg be
increased from $161.00 to $170.00; and the reimbursement for travel to Shilo and
Alexander be increased from $23.00 to $24.00 effective October 1, 2011.

136/2011  That the cost of pea gravel for Ecole Harrison and George Fitton School
playgrounds in the maximum amount of $13,000 be approved.

137/2011  That the election material supplied by Manitoba School Boards Association
regarding educational issues be forwarded to the candidates representing the City
of Brandon and Sprucewoods in the October 4, 2011 Provincial Election.

138/2011  That the trip involving 60 high school music students from Vincent Massey High
School to Beijing, China from May 18, 2012 to May 27, 2012 be approved and
carried out in accordance with Board Policy/Procedures 4001: Off-Site Activities.

139/2011 That the people recommended by the Principals of the schools for the position of
Head Teachers for the 2011/2012 school year be approved as identified in the
Report of the Senior Administration.

140/2011  That the change in retirement date of Mr. Gerald Barnes from the position of
Secretary-Treasurer from January 6, 2012 to December 30, 2011 be accepted.

2.08 Bylaws
NIL

2.09 Giving of Notice

| hereby give notice that at the next Regular Meeting of the Board of Trustees, | or someone in
my stead will introduce a motion to rescind Policy and Procedures 9010 - “Use of School Buses
for School Field Trips” and replace same with Policy 8010 — “Use of School Buses for School -
Field Trips.”

| hereby give notice that at the next Regular Meeting of the Board of Trustees, | or someone in
my stead will introduce a motion to rescind Policy 9019 ~ “Eligibility for Transportation” and
replace same with Policy 9019 — “Eligibility for Transportation.” '

I hereby give notice that at the next Regular Meeting of the Board of Trustees, | or someone in
my stead will introduce a motion to rescind Policy 9055 - "Drivers’ Pay and Expense

Reimbursement —~ Field Trips" and replace same with Policy 8055 — "Drivers’ Pay and Expense
Reimbursement — Field Trips.”

| hereby give notice that at the next Regular Meeting of the Board of Trustees, | or someone in
my stead will introduce a motion to approve Policy and Procedures 4053 — “Literacy
Development of Students K-12."
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2.10 Inquiries

- Trustee Inguiries

3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Receive and File,

3.02 Communications for Information

a) Peter Narth, Executive Director, Advanced Education and Literacy Education,
Entrepreneurship, Training and Trade, September 6, 2011, advising of the 2011-12
Technical Vocational Initiative (TVI) Equipment Upgrade and/or Professional
Development in the amount of $23,342.00 (including taxes) for Crocus Plains Regional
Secondary School.

Receive and File.

b} Mayor Shari Decter Hirst, City of Brandon, September 13, 2011, congratulating Trustee
Sefton on his successful election as Chairperson for the 2011-12 school year.
Receive and File.

c} Brian P. O'Leary, Superintendent, Seven Oaks School Division, September 13, 2011,
announcing their Chairperson and Vice-Chairperson effective September 12, 2011.

Receive and File.

d) Naomi Kruse, Executive Director, Manitoba Association of Parent Councils, September
9, 2011, expressing appreciation for the Division's 2011-2012 membership with MAPC.
They will send a welcome letter to each of our schools inviting them to consider joining
the MAPC Board of Directors to help strengthen parental involvement.

Receive and File.

3.03 Announcements

a) Policy Review Committee Meeting — 12:00 p.m., Thursday, September 29, 2011, Board
Room.

b) MSBA/MASS Info Session — TBA, Friday, September 30, 2011, Winnipeg.

c) Joint City/Division Committee Meeting — 8:30 a.m., Thursday, October 8, 2011,
Conference Room.

d)  Divisional Futures & Community Relations Committee Meeting — 11:30 a.m., Monday,
October 11, 2011.

€)  NEXT REGULAR BOARD MEETING - 7:00 p.m., Tuesday, October 11, 2011, Board
Room.





Agenda

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues
- Reports

- Trustee Inquiries

4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report.

- Trustee inquiries
4.03 Property Matters/Tenders
- Reports

- Trustee Inquiries

4.04 Board Operations
- Reports

- Trustee Inquiries

5.00 ADJOURNMENT

September 21, 2011
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Phone: (204) 728-5026 Fax: (204) 725-1676 ?f/

RECEIVED
September 15, 2011 SEP 15 201

Office of the SuperintendentICEO

. B
Superintendent randon Schoot Divisign

Brandon School Div. # 40
1031 - 6™ Street
Brandon MB. R7A 4K35

Dear Comrade:

Remembrance Day 2011 is approaching once again and we would appreciate your
continued support and participation in the Service to be held at Westman Place beginning
at 10:40 a.m. We ask that all wreath layers arrive around 10:00 a.m. There is no
reserved seating, except for one seat for the person who will be placing the wreath on
behalf of your organization. Please, upon arrival, make yourself known to a member of
our Ladies Auxiliary who will usher you to your place.

Please reply by October 27, 2011 in order to provide time to prepare the list of presenters.
You may phone our office at 728-5026, Tuesday through Friday to confirm your
attendance. We will no longer be naming individuals who will place the wreath - only
the organization on whose behalf the wreath is being placed as there are too many
changes made at the last moment and no way to adjust the program once it has been
printed. We expect that this procedure will enhance and streamline the ceremony.

We will have sufficient wreaths available at Westman Place for all who have confirmed
their attendance. Please consider this letter an invoice for laying a wreath - the wreath
cost remains at $25.00 this year.

The usual reception will be held in our lounge following the service, and you are
cordially invited to attend.

Many thanks for your early reply.

Yours Sipcerely,

arfes Carlson
Poppy Chairman

CClel

0@4 a)





Appendix B

September 20, 2011

Mr. Mark Sefton, Chairperson
Brandon School Division
Board of Trustees

1031 — 6" Street

Brandon, MB R7A 4K5

Dear Mr. Sefton;

This is to advise that is has become necessary to change the effective date of my retirement
from January 6, 2012 to December 30, 2011. This change is necessitated in consideration of
the benefits under the MSBA Pension Plan.

Yours truly,

-

G.F. Barnes

N\l

R





		AGENDA

		Reports of Committees

		Communications for Action

		From Report of Senior Administration

		Motions

		Giving of Notice

		Communications for Information

		Announcements

		IN CAMERA




MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM,
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT
7:00 P.M., MONDAY, SEPTEMBER 12, 2011.

PRESENT:

Mr. M. Sefton, Chairperson, Mr. P. Bartlette, Mrs. P. Bowslaugh, Mr. D. Karnes,
Mr. G. Kruck, Dr. L. Ross, Mr. M. Snelling, Mr. K. Sumner

Secretary-Treasurer, Mr. G. F. Barnes and Recording Secretary, Ms. S. Bailey.

Senior Administration: Dr. D. M. Michaels, Superintendent, Mr. G. Malazdrewicz,
Associate Superintendent, Mr. K. Zabowski, Assistant Secretary-Treasurer.

The Meeting started at 7:10 p.m. The Chairperson welcomed everyone in attendance
including the students observing the meeting from Assiniboine Community College.

AGENDA

1.00 AGENDA/MINUTES:

1.01 Reference to Statement of Board Operations

1.02 Approval of Agenda

Secretary-Treasurer, Mr. Barnes, noted the response to the Trustee Inquiry regarding
student support was being reviewed and a revised schedule would be provided to the
Board of Trustees at their next Regular Meeting to reflect the proper coding of accounts
in this area.

Mr. Barnes, Secretary-Treasurer, also requested the addition of Confidential #3 to be
discussed In-Camera regarding a Senior Administration Personnel matter.

Superintendent, Dr. Michaels, confirmed she had one personnel item for In-Camera
discussion.

Trustee Bowslaugh also requested the addition of one item for In-Camera discussion at
the end of the meeting.

Mr. Bartlette — Mr. Karnes
That the agenda be approved as amended.
Carried.
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1.03 Adoption of Minutes of Previous Meetings

a) The Minutes of the Regular Board Meeting held August 29, 2011 were
circulated.

Mr. Snelling — Mr. Bartlette
That the Minutes be adopted.
Carried.

b) The Minutes of the Special Board Meeting held September 6, 2011 were
circulated.

Mr. Karnes — Mrs. Bowslaugh
That the Minutes be adopted.
Carried.

2.00 GOVERNANCE MATTERS:

a) Implementation of Board of Trustees Governance Goals 2010 — 2014 — Status
Report.

Superintendent, Dr. Michaels, reviewed Appendix “D” of the Report of Senior
Administration regarding the status of the Board of Trustees Governance Goals 2010 —
2014. Trustees asked questions regarding the graduation rate and how it had been
calculated and how it will be calculated in the future to change the parameters of the
goal regarding graduation rates. Questions were asked for clarification regarding the
drop-out rate; the provincial graduation rate; and the impact Bill 13 will have on the
Division’s graduation rate. It was noted that the Division has not received much media
coverage on the successful graduation rate. The Board of Trustees concluded
discussions by stating how proud they were of the students and staff of the Division for
achieving this graduation milestone.

2.01 Presentations For Information

2.02 Reports of Committees

a) Policy Review Committee Minutes

The written report of the Policy Review Committee meeting held September 6,
2011 was circulated.

Mr. Bartlette, Chairperson of the Policy Review Committee meeting, highlighted
the Committee’s discussions regarding the Nutrition Policy and whether or not the
use of chocolate bars for fundraising by Parent Council Groups should be allowed.
It was noted the Committee could not come to a consensus on the issue and
agreed to bring the matter to the full Board for direction. Trustees spoke for and
against allowing the sale of chocolate bars as a fundraiser under the Nutrition
Policy. It was noted parents had originally asked that chocolate bars not be sold
and now it appeared that parent groups were the ones asking that the sale of
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chocolate bars be allowed. Discussions were held regarding the possibility of
consulting with parents and teachers on this matter; the possibility of a fundraising
policy; and following provincial guidelines. It was agreed the matter would be
referred back to Policy Review Committee for further discussion and review based
on the comments and feedback the Committee had received at the Board table.

Trustee Ross requested clarification regarding process for review of policies noting
that Policy 1005 had recently been reviewed in detail by the previous Board of
Trustees.

Mr. Bartlette — Mr. Kruck
That the Minutes be received and filed.

Trustee Sefton noted the Division’s Annual Welcome Back Breakfast had been
held on September 6, 2011 at the Victoria Inn. He stated the event had been
well attended and felt it was a great way to start the school year.

Carried.
b) Other
2.03 Delegations and Petitions
NIL
2.04 Communications for Action
NIL
2.05 BUSINESS ARISING

- From Previous Delegations

- From Board Agenda

- MAST issues (last meeting of the month)

- From Report of Senior Administration

a)

b)

School Reports — NIL
Instructional Reports — iPad Pilot Project — Reg Reimer

Technology in Learning Specialist, Mr. Reg Reimer, spoke to the Board of
Trustees about the iPad Pilot Project which had been conducted during the past
school year. Mr. Gary Sallows, teacher at King George School joined Mr. Reimer
for the presentation. Mr. Reimer reviewed the definition of mobile computing. He
addressed the goals of the pilot project and what was involved in the project. He
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explained why iPads had been chosen and who participated in the project.
Mr. Sallows provided insight into what had taken place in the classroom and the
work and achievement of students who had participated in the project. Trustees
asked questions for clarification with respect to the tech support which would be
required, the durability of the iPad, the cost, the lifespan of the iPad and whether
or not Trustees could attend a class using the iPad to observe how mobile
computing worked in the classroom. Mr. Sallows invited Trustees to attend King
George School at any time to observe students using mobile computing. The
Chairperson thanked Mr. Reimer and Mr. Sallows for their presentation.

C) Items from Report
- Recognition of Trade Experience — Referred Motions.
- Rescind and Replace Policy 8002 — Referred Motions.
- Rescind and Replace Policy 9056 — Referred Motions.
- Access Agreement — City of Brandon — Referred Motions.
Discharge/Appoint Board Committees — Referred Motions.
MSBA/MASS Joint Presentation on PISA — September 30, 2011 —
Division Representatives.
Trustee Inquiries:
o0 Capital Projects — Trustee Karnes
0 Student Support — Trustee Kruck

2.06 Public Inquiries (max. 15 minutes)

NIL

2.07 Motions

119/2011 Mr. Kruck — Mr. Snelling
That Robert Prévost, Vocational Arts Teacher, be granted 3 (three) increments for
the first 3 years of trade experience as per Article 8 of the Collective Agreement.
Carried.

120/2011 Mr. Karnes — Mr. Bartlette
That Policy and Procedures 8002 — “Use of Expendable Equipment in
Schools by Outside Organizations” be rescinded and replace same with
Policy and Procedures 8002 — “Use of Expendable Equipment in Schools by
Outside Organizations”.
Carried.

121/2011 Mr. Snelling — Mr. Kruck
That Procedures 9056 — “Joint Funding of Recreation Facilities” be rescinded
and replace same with Policy 9056 — “Joint Use of Community Facilities”.
Carried.

122/2011 Mr. Karnes — Mr. Bartlette
That the Access Agreement with the City of Brandon providing access over Division
property to the portion of the East-West lane adjacent to the northern boundary of the
Vincent Massey High School site be approved; and the Chairperson and Secretary-
Treasurer be authorized to sign the agreement.
Carried.
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123/2011 Mr. Kruck — Mr. Snelling
That the following Committee and Board representatives set up during the
2010/2011 school year be and are hereby discharged with thanks:

Education Facilities/Transportation
Personnel Finance

Divisional Futures & Community Relations Policy Review

MSBA Resolutions Joint City Task Force
Trustee Professional Development Teacher Liaison
Workplace Safety & Health Friends of Education

Support Personnel Labour/Management Food for Thought
School Division/Parent/Guardian Advisory BNRC

Joint Chamber/Division Joint Job Evaluation Review
Brandon Community Drug & Alcohol Education Coalition
Carried.

124/2011 Dr. Ross — Mr. Karnes

That Committees of the Board, effective September 12, 2011, be and are

hereby approved as follows:
Education: P. Bartlette, P. Bowslaugh, D. Karnes, K. Sumner (alternate)
Facilities & Transportation: D. Karnes, M. Sefton, M. Snelling, P.
Bowslaugh (alternate)
Personnel: D. Karnes, G. Kruck, L. Ross, M. Snelling (alternate)
Divisional Futures & Community Relations: P. Bowslaugh, G. Kruck, K.
Sumner, M. Snelling (alternate)
Finance: P. Bartlette, M. Sefton, M. Snelling, L. Ross (alternate)
Policy Review: P. Bartlette, G. Kruck, K. Sumner (alternate to be
determined)

Carried.

125/2011 Mr. Snelling — Mr. Kruck
That Ad-Hoc Committees of the Board, effective September 12, 2011 be and
are hereby approved as follows:
MSBA Resolutions: L. Ross and M. Sefton
Carried.

126/2011 Mr. Karnes - Dr. Ross
That the appointment of Trustee representatives to the following external
committees be approved effective September 12, 2011:

Brandon Community Drug & Alcohol Education Coalition: G. Kruck and L.
Ross

Carried.
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127/2011 Mr. Kruck — Mr. Snelling
That Sub-Committees of the Board, effective September 12, 2011 be and
are hereby approved as follows:

Joint Division/City Task Force: P. Bowslaugh, G. Kruck, K. Sumner, M.
Snelling (alternate)

Workplace Safety and Health: M. Snelling

Teacher Liaison: P. Bowslaugh, G. Kruck. K. Sumner, M. Snelling (alternate)
Support Personnel Labour Management: D. Karnes, G. Kruck (alternate)
Friends of Education: P. Bartlette

School Division/Parent/Guardian Advisory: G. Kruck, P. Bowslaugh, K.
Sumner (alternate)

Food for Thought: K. Sumner

Brandon Neighbourhood Renewal Corporation: G. Kruck

Joint Job Evaluation Review: D. Karnes, L. Ross, G. Kruck (alternate)

Trustee Snelling requested a friendly amendment to add the word “Corporation” to the
Brandon Neigbhourhood Renewal Subcommittee.
Carried.

128/2011 Dr. Ross - Mr. Bartlette
That the following policies are hereby reaffirmed:
- Policy 1009 — “Time Capsule”;
- Policy 1011 — “Brandon Chamber of Commerce”.
Carried.

2.08 Bylaws

NIL

2.09 Giving of Notice

NIL

2.10 Inquiries

- Trustee Inquiries
a) Trustee Sumner requested the following from Senior Administration:

“That Senior Administration provide a report to the Board on engaging the active
participation of students in our strategic planning, governance and/or budget processes,
with identification of specific opportunities, options, and considerations.”

Mr. Sumner did not provide a deadline for delivery of the report but confirmed it would be
appreciated if the report could be presented during the first semester, in time for budget
considerations.
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3.00 ADMINISTRATIVE INFORMATION:

3.01 Report of Senior Administration

Superintendent, Dr. Michaels, noted the Manitoba School Boards Association and the
Manitoba Association of School Superintendents were offering a joint members’ session
on the morning of September 30, 2011 on the topic of interpreting PISA results. She
confirmed that the Brandon School Division had agreed to participate in this session and
requested a Trustee join her to make the presentation. Trustee Ross volunteered to
represent the Board of Trustees at this information session.

Dr. Michaels also highlighted the Senior High Access Committee meeting and answered
Trustee questions regarding the effect of School Initiated Course (SIC) restrictions
recently imposed by the Minister of Education. She confirmed that the Division had yet
to receive official notification from the government regarding these restrictions.

The Superintendent reported she had met with Mr. Sal Baddena, the new Dean of
Education at Brandon University as well as with Mr. Copeland, Vice President —
Academic — Assiniboine Community College.

Correspondence from Nancy Allan, Minister of Education, regarding a recently received
French language grant was also highlighted.

The Board continued discussions regarding the status report of their Governance Goals.

With respect to the Community Drug and Alcohol Education Coalition information,
Trustee Kruck requested the 2006 data together with a report on the first set of
interviews which had been conducted. He also requested clarification regarding the
information provided with respect to student support and why it was being revised.
Secretary-Treasurer, Mr. Barnes, confirmed that some high schools had noted they had
charged items to the wrong account and therefore needed to review their accounts and
ensure items are coded properly before bringing the report back to the Board.

Trustee Karnes thanked Senior Administration for the information he requested with
respect to capital projects.

Mrs. Bowslaugh — Mr. Snelling
That the report be received and filed.
Carried.

3.02 Communications for Information

a) Joanne Muller, Secretary, Manitoba Education Board of Reference, August 30,
2011, enclosing the award of the Board of Reference with respect to the hearing
held August 24, 2011, in Brandon, Manitoba. The Board of Reference award is
as follows:
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b)

3.03

1. That the property known as DES North West Quarter of Section 13,
Township 10, Range 18 West (consisting of 5 acres located in the north east
corner of the quarter section) be transferred from The Brandon School
Division to The Rolling River School Division effective as of January 1, 2012;

2. That the costs incurred by the Board of Reference relative to the hearing
shall not be charged to the petitioners, to The Brandon School Division, to
The Rolling River School Division, nor to the Municipalities involved; and

3. That the cost of presentations incurred by each party involved in the matter
shall be borne by each party individually.

The award of the board is final and has effect in accordance with its terms.
However, The Public Schools Act does not preclude an application to the Court
of Queen’s Bench for judicial review respecting the award.

Referred to Facilities and Transportation Committee.

Nancy Allan, Minister of Education, August 30, 2011, noting the Bill 13, The
Preparing Students for Success Act received Royal Assent on June 16, 2011. A
copy of the Bill can be accessed at:
http://web2.gov.mb.ca/laws/statues/2011/c00311e.php.
New regulations to support the implementation of this legislation will also become
effective September 6, 2011. The regulation outlines the process that will enable
school boards to meet their obligations under the legislation related to supporting
student access to activities and programs for those students over age 15 who
have significant difficulties engaging in school programming. The Activities and
Program — Learning to Age 18 Regulation 139/2011 is attached for information
and review. As well, to assist and reinforce effective communications
surrounding the new legislative and regulatory requirements, a Question &
Answer document is attached.
Referred to Education Committee.

Announcements

a)

b)

Facilities and Transportation Committee Meeting — 1:00 p.m., Wednesday,

September 14, 2011, Board Room.

Education Committee Meeting — 2:00 p.m., Thursday, September 15, 2011, Board
Room.

BSD/BTA Provincial Election Forum — 7:00 p.m., Thursday, September 15, 2011,

Victoria Inn.

Finance Committee Meeting — 1:00 p.m., Monday, September 19, 2011, Board
Room.

Divisional Futures & Community Relations Committee Meeting — 12:00 noon,

Tuesday, September 20, 2011, Board Room.
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f) Divisional Futures & Community Relations Committee Meeting — 7:00 p.m.,
Tuesday, September 20, 2011, Ecole New Era School.

g) City of Brandon/Brandon School Division Joint Meeting — 12:00 noon, Wednesday,
September 21, 2011, McLaren Room.

h)  Personnel Committee Meeting — 12:00 noon, Monday, September 26, 2011, Board
Room.

i) Special Board Meeting (In-Camera) — 1:00 p.m., Monday, September 26, 2011,
Board Room.

)] NEXT REGULAR BOARD MEETING - 7:00 p.m., Monday, September 26, 2011,
Board Room.

Mr. Sumner — Dr. Ross
That the Board do now resolve into Committee of the Whole In Camera.
Carried.

IN COMMITTEE OF THE WHOLE IN CAMERA

4.00 IN CAMERA DISCUSSION:

4.01 Student Issues

- Reports

- Trustee Inquiries

4.02 Personnel Matters

- Reports

a) Confidential #1 — Personnel Report was noted.

b) Dr. Michaels, Superintendent, informed the Board of a personnel matter.

¢) Confidential #3 was reviewed by the Assistant Secretary-Treasurer Selection
Committee.

- Trustee Inquiries
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4.03 Property Matters/Tenders

- Reports
- Trustee Inquiries

4.04 Board Operations

- Reports

a) Confidential #2 on a Legal Matter was reviewed, discussed, and direction
provided.

- Trustee Inquiries
a) A Trustee personal item was presented for information.
Mr. Kruck - Mr. Snelling
That the Committee of the Whole In Camera do now resolve into Board.
Carried.

IN BOARD

129/2011 Mr. Karnes — Mrs. Bowslaugh
That Confidential #3 and the recommendation therein be approved and the
information contained therein be released to the public after 10:00 a.m.,
Tuesday, September 13, 2011.

Carried.

5.00 ADJOURNMENT

Mrs. Bowslaugh — Mr. Bartlette
That the meeting do now adjourn (10:00 p.m.)
Carried.

Chairperson Secretary-Treasurer






Wednesday, September 14, 2011 - 1:00 p.m.
Board Room, Administration Office

Present. D. Karnes, Chairperson, M. Sefton, P. Bowslaugh (Alternate),
M. Clark, R. Harkness Dr. D. Michaels, G. Barnes,

1. CALL TO ORDER:

The Facilities/Transportation Committee Meeting was called to order at 1:00 p.m. by Trustee Karnes.

2. APPROVAL OF AGENDA

The following items were to be added to the agenda:
- Secretary-Treasurer, Mr. Barnes, wished to provide an item for information regarding Earl Oxford
School;
- Trustee Bowslaugh wished to provide some information regarding the proposed Senior's Co-op at
the end of the meeting.
- Superintendent, Dr. Michaels, proposed the discussion of a revised Governance Goal for the
Committee as they had met their current Governance Goal during the 2010-2011 School year.

The Facilities/Transportation Committee Agenda was approved as amended.

3. COMMITTEE GOVERNANCE GOAL ITEMS

It was agreed Doug Karnes would serve as Committee Chairperson for 2011-2012. It was further agreed

that the Facilities/Transportation Committee meetings would be held on the second Wednesday of each
manth as follows:

Wednesday, October 12, 2011
Wednesday, November 8, 2011
Wednesday, December 14, 2011
Wednesday, January 11, 2012
Wednesday, February 8, 2012
Wednesday, March 14, 2012
Woednesday, April 11, 2012
Wednesday, May 8, 2012
Wednesday, June 13, 2012
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The Committee reviewed their responsibilities as noted on the agenda.

Secretary-Treasurer, Mr. Barnes, provided the Committee with an update regarding their Governance
Goal and the Joint Use Agreement with the City of Brandon. He noted that the proposed agreement had
been reviewed by the Solicitor and sent to Mr. Perry Roque of the City of Brandon for his review. The
next step will be for Mr. Barnes and Mr. Clark, Director of Facilities and Transportation, to meet with the
City to finalize the agreement before bringing back to this Committee for final approval and
recommendation to the Board of Trustees.
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4, OTHER COMMITTEE GOVERNANCE MATTERS

a) Staff Washrooms — $t. Augustine School

Director of Facilities and Transportation, Mr. Mel Clark, provided the Committee with rough calculations
regarding material and labour required to install another staff washroom at St. Augustine School. He
noted he was still in the process of finalizing those costs. Discussions were held regarding how the costs
could be shared between the Brandon School Division and the Catholic School Board. It was noted in the
past the Division has not shared costs with St. Augustine as the Division does not own the building and
therefore the Public Schools Finance Board will not cover any capital costs associated with the school.
Mr. Barnes confirmed the Brandon School Division does pay for operating costs for the school. The
Superintendent recommended that the Facilities and Transportation Committee considering meeting with
the Facilities Committee of the Catholic School Board to learn what the Board's capital plan is for the
school. Mr. Clark confirmed he has met with the school principal and the representative for the Catholic
School Board noting the costly but necessary projects the Catholic School Board has slated for the next
few years. The Committee agreed to fund 50% of the material cost of the project and absorb all Division
labour to install the staff washroom. The Committee also directed Senior Administration to make
arrangements to meet with the Brandon Catholic School Board facilities committee in the near future.

Recommendation:

1) That 50% of the material costs for installation of the additional staff washroom at St. Augustine
Schooi be recovered from St. Augustine Parish to a maximum of $4,000 with the remaining 50%
of material costs of the materials and labour costs assumed by the Division.

b) Sale of New Era Lot

Secretary-Treasurer, Mr. Barnes, spoke to this matter. He noted the property at New Era School
currently used as a community garden could be disposed of. \ He confirmed that the lawyer is currently
working on transferring the four parcels of land into the name of the Brandon School Division as currently
the property stands in the school division’s original name as well as two parcels are jointly registered to
the Division and other individuals. Mr. Clark, Director of Facilities and Transportation, noted the City of
Brandon maybe interested in the property for public housing. The matter was discussed at length and it
was agreed that the Committee would consider further discussions on the disposal of the property after
the Division has received clear title to the property.

¢) Appeal of Vacant Land Assessment

Secretary-Treasurer, Mr. Barnes, noted the Division owns vacant land around Riverview Curling Club,
known as the Trinity site; 26" and Maryland; and lots across the street from Betty Gibson School. The
cost of the taxes for these three sites is approximately $27,000. He confirmed that he had appealed the
taxes paid on the 26" and Maryland site and received a reduction last year. He asked the Committee if
they would like to again appeal the taxes providing his reasons for pursuing another appeal. He felt the
matter should be an MSBA issue. The Committee discussed the possibility of pursing the matter further
and agreed to wait a year before moving forward with a second appeal. Mr. Barnes confirmed that the
Division has asked for a designated school site in the Brookwood area and once that site has been
transferred into the name of the Division, he recommended the disposal of the site at 26" and Maryland.
He noted that site is wholly owned by the Division and therefore money from the sale of that property

would come directly to the Division and be deposited in a reserve for further site acquisition or building
projects.

d) Policy Review —Part 9

The Committee reviewed Policy and Procedures 9010 ~ “Use of School Buses for School Field Trips”.
The Committee agreed to add the informaticn contained in Procedures 9010 to the Policy and rescind
Procedures 9010. The Committee also made several amendments to Policy 9010 and agreed to rescind
and replace the policy. (Appendix “A") '
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The Committee reviewed Policy 9015 — “Route Changes” (Appendix “B) and agreed to amend the policy
as follows:

- Remove the word “that” in the second sentence of the first paragraph:

- Remove the words “at his/her discretion” in the first second of the second paragraph;

- Add the words “and principal” in the second paragraph after the words “parent/guardian”;

- Add the word “driver” before the word “time" in the last sentence of the second paragraph.

The Committee reviewed and made several changes to Policy 9018 — “Eligibility for Transportation”.
(Appendix “C").

The Committee agreed to rescind and replace Policy 9055 - “Drivers’ Pay and Expense Reimbursement
— Field Trips” to bring the policy in line with the current Collective Agreement. (Appendix “D").

Recommendation:

That Policy and Procedures 9010 — “Use of School Buses for School Field Trips™ be rescinded and
replaced with Policy 9010 - "Use of School Buses for School Field Trips".

That Policy 9015 - “Route Changes” is hereby amended as follows:
- Remove the word “that’ in the second sentence of the first paragraph;
- Remove the words “at his/her discretion” in the first second of the second paragraph;
- Add the words "and principal” in the second paragraph after the words “parent/guardian”;
- Add the word "driver” before the word “time” in the last sentence of the second paragraph.

That Policy 89019 — “Eligibility for Transportation” be rescinded and replaced with Policy 9019 - “Eligibility
for Transportation™.

That Policy 9055 — “Drivers’ Pay and Expense Reimbursement - Field Trips” be rescinded and replaced
with Policy 8055 — “Drivers’ Pay and Expense Reimbursement - Field Trips”.

5. OPERATIONS INFORMATION

- The report from the Transportation Facilities Assistant dated June 13, 2011 regarding evacuation
drills was received as information,

- Secretary-Treasurer, Mr. Barnes noted the principal of Earl Oxford School expressed concerns
regarding classroom space at the school. He confirmed Mr. Clark, Director of Facilities and
Transportation, is working with the principal to address the situation and the matter will be
brought back to the Committee at a later date for further discussion.

- Trustee Bowslaugh noted there had been concern expressed in the community about the
Senior's Complex being built so close to Vincent Massey High School.

- Trustee Karnes requested a discussion regarding portable classrooms when the Division has
received their enrollment count and numbers from Baragar.

- Mr. Bamnes, Secretary-Treasurer, noted the Baragar numbers were within 40 students of the
current enrollment.

6. NEXT REGULAR MEETING: 1:30 p.m., Wednesday, October 12, 2011.

The meeting adjourned at 2:20 p.m.

Respectfully submitted,

D. Karnes, Chair M. Sefton

M. Snelling P. Bowslaugh (Alternate)
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PoLicy 9010
USE OF SCHOOL BUSES FOR SCHOOL FIELD TRIPS

Adopted: Motion 173/88
I BOOKING OF FIELD TRIPS

The Board of Trustees approves the use of Brandon School Division school buses during
field trips, that is, for other than transporting students from home to school and vice versa
and other curriculum programs.

It is understood that Division buses are to be used whenever possible but that, in the
event that a school bus is not available, as determined by the Supervisor of
Transportation, alternate means of transportation may be used and charged against the

field trip allowance, provided that this alternate supplier of transportation. As approved
by the Manitoba Transportation Board.

Principals will be responsible for justifying to the Board and/or the public, the
educational value of a field trip taken by their individual schools.

The Board shall provide an annual budget (field trip allowance) to each elementary
school to be used for field trip expenses. Salary and expenses paid to school bus drivers
taking extracurricular activity (field) trips shall be charged against this allowance. Rates
for the purpose of making changes against the field trip allowance and for bus operating
costs shall be set by the Board from time to time. (Exception — for field trip charge
purposes for Alexander School and O’Kelly School for field trips to the City of Brandon.

Requests for funding of field trips in excess of the school’s field trip allowance shall be
made in writing to the Board.

Requests for school buses for field trip use shall be made on requisition forms provided
and are to be submitted to the Supervisor of Transportation. Bus requests must be made
by the Monday of the week prior to the week in which the trip occurs will be fulfilled
only if a bus and driver are available and only when the bus is not required for regularly
assigned trips. Schools shall be required to provide the driver with a list of students and
supervisors participating in the field trip.

It shall be the responsibility of the supervising teacher(s) to ensure that all student

passengers are aware of the bus rider rules and regulations with respect to conduct and
student safety.

Policy 9010
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II CANCELLATION OF FIELD TRIPS

The Board of Trustees shall accept partial financial responsibility for extra costs incurred
by a school in taking an all-day field trip under the following circumstances and
conditions:

1. that the field trip is cancelled by the Supervisor of Transportation on less than
forty-eight (48) hours notice due to bus(es) and/or driver(s) not being available
due to vehicle break-downs or driver absences.

2. that the field trip was previously approved and booked by the Supervisor on the
understanding that bus(es) and/or driver(s) would be available.

3. that the school proceeds with the trip as scheduled using alternate authorized
transportation

4. that the amount of financial support by the Brandon School Division for said

trips will be up to 50% of the extra transportation costs to a maximum cost to
the Board of $500.00 per trip.
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PoLICY 9015
ROUTE CHANGES

Adopted: 78.05.23

The Supervisor of Transportation is authorized to change routes, without formal Board of
Trustees approval, provided that extra buses are not required and no major effect is
experienced by the bus drivers.

The Supervisor of Transportation may, assign a student from one bus route to another bus
route in response to a reasonable request from the parent/guardian and principal, if there
is room on the bus and no change is made to the route mileage or driver time to
accommodate the student.

Policy 9015
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PoLicYy 9019
ELIGIBILITY FOR TRANSPORTATION

Adopted: Motion 243/90

The Brandon School Division shall provide transportation or funds in lieu of
transportation for those students designated as eligible students for transportation services
under the Public Schools Act.

1. Students eligible for transportation are those who reside more than one mile
from school and outside the City of Brandon limits,

2. The Division shall provide transportation service to eligible transported students
living within the boundaries of the City as defined in Manitoba Regulations by
one of the following methods, the choice of which shall be at the sole discretion
of the Division:

a) by school bus; or

b) by semi-annual payment to the parents/guardians of such eligible
transported students of an allowance in lieu of transportation said
allowance to be in an amount equivalent to the provincial grant
calculated on a monthly basis for each month that said student shows
satisfactory attendance.

3. Students designated as eligible students regardless of location and the distance
from school include students having special needs as determined by Provincial
guidelines. Certificate by a duly qualified medical practitioner may be required
in some instances.

From time to time, the Board of Trustees may approve a motion which provides
transportation for designated students.

Policy 9019
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PoLICY 9055
DRIVERS’ PAY AND EXPENSE REIMBURSEMENT — FIELD TRIPS

Adopted: Motion [25/95

At the start of each new school year, drivers' names shall be placed on the field trip bus

drivers' roster at the pay rates and expense reimbursement, as provided in the CUPE
Collective Agreement,

School bus field trips shall be offered to school bus drivers on a voluntary basis. No
school bus driver is obliged to take a field trip. Electing not to accept a school bus field
trip shall not prejudice future job assignments or considerations.

School bus drivers shall be given first opportunity to take field trips based on a seniority
rotational basis. A substitute driver will be obtained from a spare driver list by the
Supervisor of Transportation or his/her designate. If no substitute driver is available, the
regular driver will forego the field trip and fulfill his/her regular run responsibilities. The
Supervisor will then fulfill the field trip request through the use of spare drivers, failing
which the field trip request will be declined. At all times, regular school bus runs shall
receive priority consideration.

A regular driver taking a field trip shall be deducted the appropriate wages at regular
wage rates for the regular driving time missed and will be paid at then current field trip
rates for the field trip. The spare driver will be paid at spare driver rates.

Field trips shall be identified and bus drivers shall be paid, and their expenses reimbursed
in accordance with the CUPE Collective Agreement.

Policy 8055
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Thursday, September 15, 2011, 2:00 p.m.
Board Room, Administration Office

Present: P. Bartlette, P. Bowslaugh, D. Karnes, K. Sumner,
"Accepting the Challenge" Dr. D. Michaels.

1. CALL TO ORDER:

The Education Committee Meeting was called to order at 2:00 p.m. by Trustee Bartlette.

2, ELECTION/REGULAR MEETINGS/COMMITTEE RESPONSIBILITIES

It was agreed Peter Bartlette would serve as Committee Chairperson for 2011-2012. It was

further agreed that the Education Committee meetings would be held on the second Thursday
of each month from 11:30 a.m. to 1:00 p.m. as foliows:

Thursday, October 13, 2011 11:30 a.m.
Thursday, November 10, 2011 11:30 a.m.
Thursday, December 8, 2011 11:30 a.m.
Thursday, January 12, 2012 11:30 a.m.
Thursday, February 9, 2012 11:30 a.m.
Thursday, March 8, 2012 11:30 a.m.
Thursday, April 12, 2012 11:30 a.m.
Thursday, May 10, 2012 11:30 a.m.
Thursday, June 14, 2012 11:30 a.m.

The Committee reviewed their responsibilities as noted on the agenda.

POINT OF PRIVILEGE: Trustee Bowslaugh, referencing the Committee’s responsibilities with
respect to the Friends of Education Committee inquired about the possibility of raising
awareness of the Friends of Education Committee. Discussions were held regarding what has
been done in the past to raise awareness and what could still be done in the future.

3 APPROVAL OF AGENDA

Trustee Bowslaugh wished to provide the Committee with information regarding Neelin High
School Off-Campus Program at the end of the meeting.

4,  REVIEW OF MINUTES

The Committee reviewed the Minutes of June 23, 2011. Superintendent, Dr. Michaels, provided
an update regarding the Brandon Schools Instrumental Musical Association (BSIMA). She
noted she had met with the Division solicitor who recommends a formalized partnership with the
BSIMA due to the exchange of monies. She confirmed the matter is currently with the Division
solicitor.
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The possibility of forming a GBLT Committee requires further discussion which would include
purpose for forming the Committee; Committee’s mandate; how consultation policy 1020 would
be interpreted for this matter; timelines involved; and expected results. It was agreed the
matter would be brought forward to the Committee’'s meeting in October for further review
before establishing a steering committee.

Dr. Michaels confirmed the communications regarding beverage recycling containers had been
forwarded to all schools for their consideration.

5. COMMITTEE GOVERNANCE GOAL ITEMS

A) Student Achievement Report

The Student Achievement Report presented to the Board of Trustees at its regular meeting held
June 27, 2011 had been referred to the Education Committee for any required follow-up.
Discussions were held regarding the graduation rate and how the data would be collected and
monitored over a longer period of time. The Committee agreed that a 90% graduation rate was
an outstanding achievement and requested that this graduation rate be monitored for a couple
of years in order to ensure a consistent rate of 80%. It was noted that the impiementation of Bill
13 would require the tightening of the attendance policy, tracking achievement through course
completion and working with parents and guardians.

6. OTHER COMMITTEE GOVERNANCE MATTERS

A) Literacy Policy and Procedures:

Cory Neuvill, Literacy Support Specialist, Kathy Brigden, Principal, Linden Lanes, Betty Howell,
Principal, St. Augustine School, entered the meeting at 2:30 p.m. to speak to proposed Policy
and Procedures 4053 —~ Literacy. Ms. Nevill provided the Committee with the background work
to the development of this policy. She noted the Division’s vision, mission had been worked
into the policy, together with 21™ century research and the Division’s six principles of equity.
She noted the procedures with relation to the Early Years had been thoroughly prepared and
that the Steering Committee was now in the process of creating a middle and senior years
document. She noted the Committee had begun working on the policy three years ago.. Mrs.
Brigden and Mrs. Howell spoke about balanced literacy practices. They noted the sections in
the procedures for each grade; confirming that the document is considered a "living document”
and will be reviewed on a yearly basis. They noted what is currently happening with the
document and what they would like to see happen in the future. Superintendent, Dr. Michaels,
addressed the parallel work that is going on with this Policy in relation to Policy 1001.2.
Discussions were held regarding buy-in by all teachers; materials, resources and professional
development required to implement the policy and procedures; the use of mobile computing in
literacy; and student engagement and assessment. Ms. Nevill, Mrs. Brigden and Mrs. Howell
exited the meeting at 3:15 p.m.

The Committee agreed to accept Policy and Procedures 4053 — “Literacy Development of
Students K-12" (Appendix “A”).

RECOMMENDATION:

That Policy and Procedures 4053 — “Literacy Development of Students K-12" is hereby
approved.
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B) Grade 12 Biology: A Foundation for Implementation

The documentation received from Manitoba Education regarding the Grade 12 Biology was
received as information.

7. BRIEFINGS ON DEVELOPMENTS IN EDUCATION
The Sexuality Education Resource Centre GBLT Program was received as information.

8. OPERATIONS INFORMATION

Trustee Bowslaugh inquired about the possibility of altering the hours of the Neelin High School
Office Campus Program to include summer sessions. It was noted that this was a Collective
Agreement issue and would need to be studied further by Senior Administration.

9. NEXT REGULAR MEETING: Thursday, October 13, 2011, 11:30 a.m. to 1:00 p.m.,
Board Room.

The meeting adjourned at 3:30 p.m.

Respectfully submitted,

P. Bartlette, Chair P. Bowslaugh

D. Karnes K. Sumner (Alternate)





BRANDON SCHOOL DIVISION
POLICY

e Appendix A
PoLIiCYy 4053
LITERACY DEVELOPMENT OF STUDENTS K-12

Adopted: -- DRAFT #4 — (November 6, 2009)

The Board of Trustees believes that schools are foundational and essential to the
democratic schooling and public education of all students. Inherent within this belief is
the understanding that at the heart of democratic schooling is the development of
students’ literacy knowledge and skills. Literacy education is the basis for any effort to
strengthen Canada’s position as a knowledge-based society. Socially constructed

knowledge and learning drives schools to incorporate critical and alternative literacies
into the classroom.

Current 21 century research and thinking defines literacy as the ability to identify,
understand, interpret, create, communicate, and compute using a wide variety of
materials associated with varying contexts of a diverse society. Literacy involves a
continuum of leaming in enabling individuals to achieve their goals, to develop their
knowledge and potential, and to participate fully in their community and wider society.
Literacy is a human communicative process involving the complex, interdependent
processes of thinking and language development. Thinking and language give
interpretation to the symbolic nature of language in many forms. Currently these forms
are expressed in the major means of communication: reading, writing, oral, and digital
cxpression.

To meet the demands of the 21 century’s rapidly changing society, education needs to
promote forms of literacy that engage students in the ability to analyze, synthesize, and
evaluate in problem solving and the generation of new ideas. Literacy instruction
requires the balance between skills teaching and holistic literacy experiences; the
interconnection of reading, writing and content learning, and the scaffolding of skills
development.

21" century learners engage in multi-modal literacy events as a part of their daily
practice, moving across virtual spaces and rapidly synthesizing moving text. The
interactive nature of the new literacies involves extensive participation, collaboration, and
the distribution of expertise necessitating that students develop ways of reading, writing,
viewing, listening, speaking, representing, and recording that engage the digital
applications, networks, and services available to them.

At every level of literacy instruction the foundation is to be based upon constant feedback
to the students and identified professional development for teachers and literacy teams.

Policy 4053
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DRAFT

PROCEDURES 4053
LITERACY DEVELOPMENT OF STUDENTS K-12

Adopted: —- DRAFT — (August 29, 2011)

The procedures outline the best practices required for and associated with the
implementation of Policy 4053: Literacy Policy. These procedures are based upon
current research in the area of literacy in the 21* century and exemplary literacy practice
in the Brandon School Division. The procedures for classroom practice is divided into
three areas: Early Years Literacy (Grades K-3) and Middle and Senior Years Literacy
(Grades 4-12) and assessment. The fourth area of the procedures focuses on the
interventions needed and provided for 'students with literacy difficulties.

Early Years Literacy

The crucial development of literacy knowledge 1s dependent ﬁpon balanced literacy
instruction in the classroom. To achieve this balance, the following is required:

o Farly literacy practices such as book handling, read alouds and shared reading and
writing in Kindergarten, '

» In Grades 1-3 components include read alouds, word study and shared, guided and
independent reading as well as modelled, shared, guided and independent writing.

e At all grades integration of Literacy with ICT for instruction and use by students for
learning activities.

In the early years, classroom practice must support the development of the processes of
oral language, reading and writing. The interconnection between oral language, reading
and writing must be reflected in balanced instruction in all areas of literacy.
Development in each area of language development will support and foster growth in the
other areas.

Literacy development occurs in a holistic, non-linear manner. Instruction to develop
comprehension and thinking skills must occur simultaneously with instruction in
decoding and vocabulary. Similarly, instructional attention to composition and style in
writing should occur simultaneously with instruction in the structure and conventions of
writing. Instruction in reading and writing must encompass all aspects of the process and
occur within authentic literacy experiences, e.g. reading and writing workshop.

Proceduras 4053 '
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Development of collaboration in literacy contexts is an essential component of balanced
instruction. Twenty-first century literacy is highly interactive and multi-faceted and will
require an increased ability to understand, communicate, collaborate and create text in a
variety of forms including both traditional and digital formats from an early age. Please
refer to the document Balanced Early Literacy Programming for a more detailed description
of best literacy practices for early years.

Middle and Senior Years Literacy

As middle and high school literacy tasks become increasingly sophisticated, particularly
with the addition of content area reading and writing, attention must be paid to
developing and teaching students new literacy skills. In reading, the instruction moves to
focus more on comprehension including skills such as purposeful reading, independent
choice of reading and writing materials, resolving conflicting content in various texts and
recognizing the importance of context and possible bias. In writing, students will need to
write clearly and articulately about ideas and their own knowledge and views. These
skills are necessary if students are to have success in post-secondary education, the global
economy and be a part of an increasingly multi-literate society. The development of
these skills in writing is crucial for two reasons. The first is the need to be able to write
clearly and coherently about ideas to communicate to others. Writing is also a means of
deepening and extending their own knowledge and understanding. To develop these
skills in writing, students will need to have instruction in the various steps and strategies
for writing, such as planning, revising and editing. To cultivate their literacy skills
students will also need to have the opportunity to practice these skills embedded in their
instruction across the curriculum. This cross-curricular instruction will give students the
skills needed to efficiently transfer the skills needed, not only English Language Arts, but
also to respond to the literacy skills required in various subject areas.

The interactive and multiple literacy nature of 21% century literacy will require students
to understand and communicate in a variety of modes. Students should have the
opportunity to develop these skills from middle years into senior years contexts to be
ready for post-secondary challenges and the world of work.

Assessment of Literacy Skills

Formative assessment of literacy skills will be completed by teachers on an ongoing basis
to inform instruction. Provincial and Divisional assessment of literacy skills will also be
completed across the grades to provide data that will show literacy needs within the
Division and trends for job embedded professional development.
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Literacy Interventions

It is recognized that some students will need individual and small group interventions
beyond classroom best practice. These decisions will be made following assessments
such as Observation Surveys and Fountas and Pinnell Benchmark Assessments. Student
will be given the opportunity to receive interventions such as Reading Recovery (Grade
1) and Literacy Support (Grades 2-3) based on school team decisions.

It is recognized that some students require interventions as the application of literacy
skills becomes more demanding in Grades 4 to 12. School based interventions will be
available to these students based upon school team decisions.

Au
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Monday, September 19, 2011, 1:00 p.m.
Board Room, Administration Office

Present. P. Bartlette, M. Sefton, M. Snelling, L. Ross (alternate),
Dr. D. Michaels, G. Barnes, K. Zabowski

“Accepting the Challenge"

1. CALL TO ORDER:

The Finance Committee Meeting was called to order at 1:00 p.m. by Trustee Bartlette.
2. ELECTION/REGULAR MEETINGS/COMMITTEE RESPONSIBILITIES

It was agreed Marty Snelling would serve as Committee Chairperson for 2011-2012. It was
further agreed that the Finance Committee meetings would be held on the third Monday of each
month as foliows:

Monday, October 17, 2011 1 :
Monday, November 21, 2011 1:30 p.m.
Monday, December 19, 2011 1

1

Monday, January 16, 2012 .
Monday, February 13, 2012 1:00 p.m.
Monday, March 19, 2012 1:00 p.m.
Monday, April 16, 2012 1.00 p.m.
Monday, May 14, 2012 1:00 p.m.
Monday, June 18, 2012 1:00 p.m.

The Committee reviewed their responsibilities as noted on the agenda.

3. APPROVAL OF AGENDA

Secretary-Treasurer, Mr. Barnes, requested the addition of discussions regarding pea gravel for
the Harrison Playground. The Finance Committee Agenda was approved as amended.

4, COMMITTEE GOVERNANCE GOAL ITEMS
NiL

5. OTHER COMMITTEE GOVERNANCE GOAL ITEMS

A) Confirm Payments of Account (June/July/August)

Assistant Secretary-Treasurer, Mr. Zabowski reviewed the accounts on a month by month basis
for June, July and August, 2011. Trustees asked questions for clarification. The payments of
account were accepted as circulated.
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B) Review Monthly Reports {June/August)

Secretary-Treasurer, Mr. Barnes, circulated the Budget Variance for 2010-2011 (attached as
Appendix “A’) and reviewed same together with the Balance Sheet Summary, Revenue and
Expenditures by Function. Discussions were held regarding the difference between gross and

net financial results; enroliment and EAL supportable students; and the upcoming auditor's visit.
The Financial Report was accepted.

C) 12/13 Budget Preparations
Secretary-Treasurer, Mr. Barnes presented guidelines for the 2012/2013 Budget preparations.

Discussions were held regarding proposed budget dates; stakeholder meeting dates; increasing
the heating repair budget; increasing the instructional supplies budget by 2% and the equity
funding by 2%; and the capital and maintenance budget. The Committee reviewed and
established proposed stakeholder meetings as follows: October 13, 2011 — Qut-of-Scope;
October 17, 2011 — Chamber of Commerce; October 20, 2011 - CUPE; October 27, 2011 —
Local Taxpayer, November 3, 2011 - Parent Groups/Councils; and November 7, 2011 - BTA.
The Committee also reviewed the budget sustainability form and agreed to use the form as
presented to the Committee meeting and that all changes to programming be brought to the
table as a budget enhancement. It was agreed to bring the dates and preliminary budget
guidelines forward to the Board in the form of two separate motions.

Recommendation:
That the proposed budget dates for the 2012/2013 budget deliberations be as follows:

Wednesday, February 8, 2012 Public Forum

Tuesday, February 21, 2012 All Day Budget Meeting

Monday, March 5, 2012 Special Board Meeting — Public Presentations
Monday, March 12, 2012 Regular Board Meeting — Approve Budget

That the following guidelines be initiated for the 2012/2013 Preliminary Budget preparation:

a) The Capital and Maintenance per capita school allocation remain at $20.00 per pupil with
$3.00 being identified as second priority items;

b) A 2% inflationary increase on the capita school amount be allocated to the Maintenance
Department contingency,

¢) Maintain $50,000 allocation for equity/aging buildings;

d) Inflationary increases be provided as advised by suppliers eg: employee benefits, utilities,
school bus maintenance;

e) A 2% inflationary increase provided for controllable services and supplies;

f) A 2% inflationary increase on the school instructional supply budget with an additional 2% to
be allocated to the school equity account;

The 2012/2013 budget provide for expected enroliment growth.
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Trustee Sefton exited the meeting at 2:45 p.m. and returned at 2:55 p.m.
D) 2011 Flood Expenses

Assistant Secretary-Treasurer, Mr. Zabowski, provided the Committee with a detailed list of
expenses which occurred due to the 2011 Flood in Brandon. He noted he had submitted the
expense information to the government for reimbursement and had been advised that it will be
three or more weeks before government officials can review the claim. The 2011 Flood
Expenses were received as information by the Committee.

E) Meal Allowances

Secretary-Treasurer, Mr. Barnes noted the proposed increase in meal allowances and provided
background information regarding the increase. He confirmed the proposed increase was not a

budget increase. The Committee agreed to bring the recommendation to the Board for
approval. (Appendix “B").

Recommendation:

That the maximum meal allowance (including taxes and gratuities) be approved at $60.00 per
day (Breakfast - $12.00, Lunch - $18.00, Supper - $30.00) effective October 1, 2011.

F) Mileage Allowance

Secretary-Treasurer, Mr. Barnes spoke to the proposed increase in car allowance and mileage
for staff. He provided information regarding his reasoning for the proposed rate increase. He
confirmed that the recommended rates would be within the 2011/2012 budget. The Committee
agreed to bring the recommendation to the Board for approval. {Appendix “C").

Recommendation:

That the car allowances and mileages rates for the Brandon School Division be increased from
38.0¢/km to 40.0¢/km; the reimbursement for travel to Winnipeg be increased from $161.00 to

$170.00; and the reimbursement for travel to Shilo and Alexander be increased from $23.00 to
$24.00 effective October 1, 2011.

G) Pea Gravel — Harrison Playground

Secretary-Treasurer, Mr. Barnes, noted he had received a request from the Harrison School
Playground Committee for the school division to cover the cost of pea gravel for the Harrison
School Playground in the approximate amount of $6,500. Mr. Barnes provided information as to
why he recommended supporting this request. Discussions were held regarding the possibility
of setting a precedent for other school playground requests and the Harrison/George Fitton
Middie Ground playground. The Committee agreed to cover the cost of pea gravel for both
George Fitton and Harrison School playgrounds to a maximum of $13,000.

Recommendation:

That the cost of pea gravel for Ecole Harrison and George Fitton School playgrounds in the
maximum amount of $13,000 be approved.
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6. OPERATIONS INFORMATION
The following was presented for information:

- Legal Services Hourly Rate — Survey Results

7. NEXT REGULAR MEETING: Thursday, October 17, 2011, 1:30 p.m., Board Room

The meeting adjourned at 3:10 p.m.

Respectiully submitted,

M. Snelling (Chairperson} P. Bartlette

M. Sefton L. Ross (Alternate)





Revenue

Expenditures

Brandon School Division

Budget Variance
2010/2011

Provincial Grants

Tuition fees

Recoveries - field trips, salaries etc.
Interest

Salaries & Benefits

- maternity/parental leave

- leave replacement

- salary adjustments

- employee benefits {long service)

Regular Instruction

- information technology AED's
- schoo! instructional budgets

Student Services

- Y and School, AFM, Special projects

Divisional Administration

- Board PD, elections

- legal, drug detection, insurance recovery, etc.

- management information services

Instructional Support Services

- professional development

Transportation

- School bus operations

Operations & Maintenance

- utilities
- heating repairs, snow removal

Payroll tax

Reserve Transfer

- School Buses
- Computer infrastructure

Other

Surplus (Deficit)

Allocation of Surplus

2011/2012 negotiation Costs
Crocus Plains - parking/drop off
Linden Lanes - school of choice

Surplus adjusted

218,000
100,000
50,000

Appendix

Surplus/{Deficit

$

24,000
110,800
70,500
84,300

289,600

100,900
350,300
460,300
{73,400)

{(326,000)
125,300

92,300

15,200
34,700
11,000

(119,200)

44,900

287,600

(81,500)

36,900

(100,000)

(150,000)

58,100

767,400

1,057,000

(408,000)

$

649,000





Appendix B

BRANDO

SCHOOL DIVISION - MEMO

TO:  Chairperson, Finance Committee
FROM: Gerald F. Barnes, Secretary-Treasurer
DATE: September 6, 2011

RE: Meal Alfowance

In January, 2010 the maximum meal allowance was increased to $50.00 per day (Breakfast -
$10.00, Lunch - $12.00, Supper - $25.00) for staff while on Division business. Due to the
increase in meal prices, specifically in conference hotels, it is recommended that the meal
ailowance (including taxes and gratuities) be increased to $60.00 per day (Breakfast - $12.00,
Lunch - $18.00, Supper - $30.00). Attached for information is the Convention Expenses report
from MSBA. Assiniboine Community Collegeﬁ,arfd City.’8f Brandon provrde $50.00 per day,
Brandon University $52 - $56 00 per day. i{gmw’ l’@%

%ﬁiwnm&%

e

Recommendation: %NW‘“% f”"‘“’%
That the maximum meal allowance (inclyding tﬁ%xes and” gratUIties) be approved at $60.00 per
day (Breakfast - $12.00, Lunch - $ *“06"‘%L‘lmer - 00) effective October 1, 2011.

J‘“’M"’%ﬁ

GFB/sb

§~ E@E} giszfg %w § i}v;}t %Tu: %ﬁm %:jf;* ;& %J?ﬁ( g gf:%‘ gﬁ% ?s
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"decepting the Challenge™

TELEPHONE (204) 729-3114 » FAX (204) 727-2217
barnes.gerald@brandonsd.mb.ca





Brandon School Division

Fila Code:

“Accepting the Challenge”

BRANDON

SCHOOL DIVISION
August 4, 2011 Appendix C

The Finance Committee
The Brandon School Division

Dear Sir/Madam:

RE: Car Allowance and Mileage

As a result of increasing fuel prices, and vehicle operating costs, the car allowance and mileage
rates have been examined. Recently gasoline prices have fluctuated but remained high,
presently being 114.5¢ per litre.

Car allowances for employees were last adjusted in September, 2009 and mileage rates were
decreased to .38¢ per kilometre effective September 1, 2008. During the period 2009 to 2011,
the Manitoba CPI has increased approximately 4.0%, which would have had a similar cost effect
on vehicle ownership and operating costs. Attached is a schedule of the rate calculations and
comparative mileage rates paid by other organizations in the City and other school divisions.

Based on information and the expectation that gasoline costs are not projected to decrease
substantially in the foreseeable future, we propose that car allowances and the mileage rates be
increased effective September 1, 2011. It is recommended that mileage rates and car
allowances be adjusted as follows:

Current Mileage rate: 38.0¢/km (Winnipeg $161.00)
(Shilo & Alexander $23.00)

Effective September 1, 2011 40.0¢/km (Winnipeg $170.00}
(Shilo & Alexander $24.00)

Car allowances — approximately 5% per attached schedule.

The recommended rates would be within the 2011/2012 budget.

If agreed, we would present a motion at the August 29, 2011 Regular Board Meeting.
Yours truly,

G.F. Barnes

Secretary-Treasurer
GDB/sb

WBSDF 303 \Home\Staffibailey, sherdiDocuments\EMPLOYMT\car allowancesiLatter to F-C 2011.docx

1031 - 6th Street o Brandon, Manitoba e R7A 4K5 e Telephone (204) 729-3100 e Fax (204} 727-2217 & e-mail: info@brandonsd.mb.ca







T et Commnty s Come

Tuesday, September 20, 2011 — 12:00 noon
Board Room, Administration office

Present. P. Bowslaugh, G. Kruck, Dr. D. Michaels.

Regrets; M. Sneliing
"Accapting the Challange”

1. CALL TO ORDER:
The meeting was called to order at 12:00 noon by the Trustee Bowslaugh.
2 ELECTION/REGULAR MEETINGS/COMMITTEE RESPONSIBILITIES

It was agreed Pat Bowslaugh would serve as Committee Chairperson for 2011-2012. It was further
agreed that the Divisional Futures & Community Relations' Committee meetings would be held on the
second Tuesday of each month from 11:30 a.m. to 1:00 p.m. as follows:

Tuesday, October 11, 2011 11:30 a.m.
Tuesday, November 8, 2011 11:30 a.m.
Tuesday, December 13, 2011 11:30 a.m.
Tuesday, January 10, 2012 11:30 a.m.
Tuesday, February 14, 2012 11:30 a.m.
Tuesday, March 13, 2012 11:30 a.m.
Tuesday, April 10, 2012 11:30 a.m.
Tuesday, May 8, 2012 11:30 am.
Tuesday, June 12, 2012 11:30 a.m.

The Committee reviewed their responsibilities as noted on the agenda.

3. APPROVAL OF AGENDA

Trustee Kruck requested discussions regarding continued meetings with students be placed on the next
agenda when all Committee members were available to discuss same.

4. REVIEW OF COMMITTEE MINUTES

The Committee reviewed the Minutes of the meeting held June 17, 2011. Trustee Bowslaugh noted she
had received commendations from pecple at the Joint BTA/BSD Provincial Elections Public Forum
acknowledging the involvement of Ms. Sheri Bailey, Executive Assistant, in arranging and setting up for

the forum and Trustee Sumner for his work with the BTA in preparing for the forum. The Minutes were
accepted as information

5. COMMITTEE GOVERNANCE GOAL ITEMS

A) Provincial Elections

The Committee reviewed various items of information received from the Manitoba School Boards
Association (MSBA) regarding educational issues and the upcoming Provincial Election. It was agreed the
Committee would recommend that the information provided by MSBA (attached as Appendix “A") be
forwarded to the nine candidates representing Brandon and Area in the October 4, 2011 election.
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Recommendation:

That the election material supplied by Manitoba School Boards Association regarding educational issues

be forwarded to the candidates representing the City of Brandon and Sprucewoods in the October 4, 2011
Provincial Election.

B) Other Governance Goal Work — Research

Trustee Kruck referencing a CBC Report regarding the benefits of exercise equipment use on student
achievement in the classroom asked Senior Administration to provide research material on this matter in
October for further discussion by the Committee.

Trustee Kruck also requested research regarding the benefits of using exercise balls in the classroom
instead of chairs for students who require sensory intervention programming.

Trustee Bowslaugh inquired about the possibility of establishing a Public Relations person in the Division.
Dr. Michaels noted with the advent of technology the position requires greater technology knowledge
based skills than has been required in the past. A Communications Technology Specialist would be in
charge of community relations through the use of technology; updating the web; promoting parent
advocacy, and the video streaming of Board meetings currently being reviewed by the Board of Trustees.
The Committee requested Senior Administration to provide a position description for a Communications

Technology Specialist, for the next regular meeting of the Committee. This item will then be discussed as
a possible budget enhancement request.

C) Determine List of Stakeholder Meetings for 2011/2012

The Committee reviewed the list of stakeholders they met with during the 2010-2011 school year,
including the following: Representatives of Maple Leaf; Aboriginal Representatives; ACC; BU; BRHA,;
Neelin IB Students; Neelin Off-Campus Students; Vincent Massy AP Students; Crocus Plains Vocational
Students; Students representing Waverly Park; New Era;, Green Acres; George Fitton and Ecole Harrison
Schools. The Committee also reviewed government representatives to be met with as per their
governance goal relating to advocacy. The Committee agreed to meet with the Brandon Police Service
Personnel during the 2011-2012 school year as a new stakeholder group. Due to time constraints, all

further discussions regarding possible stakeholder meetings were deferred until the next regular meeting
of the Committee.

6. OTHER COMMITTEE GOVERNANCE MATTERS
NIL

7. OPERATIONS INFORMATION

NIL

8. NEXT REGULAR MEETING: Tuesday. Qctober 11, 2011, 11:30 a.m. to 1:00 p.m.,
Conference Room.

The meeting adjourned at 1:00 p.m.

Respectfully submitted,

P. Bowslaugh, Chair G. Kruck

K. Sumner M. Snelling (Alternate)
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LEADERSHIP, ADVOCACY AND SERVICE FOR MANITCBA'S FUBLIC SCHOOL BOARDS

August 24, 2011

TO: All School Board Chairs

FROM: Carolyn Duhamel, Executive Director
RE: October 4 Provincial Election

Attached for your use is information we have generated to assist school boards in communicating with their
communities and candidates during the current provincial election campaign.

We have chosen to focus on three themes during the campaign, themes which capture key policy positions of this
association. Those themes are:

e investing in education;
* helping all students succeed; and
» keeping local schools local.

For each of these topics, we have provided background information, a summary of why the issue is important from an
educational or community perspective, and several possible questions that you may wish to ask of candidates in your
riding(s). Y ou may also want to augment these questions with some of your own questions that reflect your own local
circumstances. In the upcoming days, we will be submitting these same questions (somewhat revised to reflect

provincial rather than local circumstances) to the leaders of Manitoba’s political parties. We will share these results with
you as they are received.

We have also attached a flyer that encourages people to think about these topics in the context of the provincial election.
Please feel free to duplicate or post this flyer as you feel appropriate.

I hope you find this material helpful. If you have any questions or concerns, please don’t hesitate to call or email me at
cduhamel&@mbschoolboards.ca. Thank you.

CD:hd
Attachment
cC Provincial Executive

Superintendents
Secretary-treasurers

191 PROVENCHER BOULEVARD, WINNIPEG, MANITOBA R2H 0G4 | PHONE 204.233.1585 | TOLL FREE 1.800.262.8836 | FAX 204.231.1356 | WWW MBBCHOOLBOARDS.CA





This election, let’s talk about. ..

Investing

in education

Background:

In Manitoba, the funding of public schools
is a joint responsibility of the provincial

government and locally-elected school hoards.

Annually, the province allots operating funds
to each school division in accordance with

a complex formula that takes into account
overall student numbers, population density,
transportation needs, and the number of
students with special needs, among other
factors. These funds take the form of either
block grants (which are generally unrestricted

funds} or categorical grants (funds which must
be used for a specific purpose, and which may

require a separate application process).
Operating funds are used to support
the delivery of programs and
services to students. In addition
to operating funds, the province
provides capital funding (that is,
funding for school construction
and major renovations)

through the Public Schools
Finance Board, and funds

the employers’ contribution

to the Teachers’ Retirement
Allowance Fund, which is the
teachers’ pension plan. On a
province-wide basis, the provincial
government provides school divisions
with approximately two-thirds of the
funds required to operate our public
schools.

Annually, each school board sets a budget.
Through the budgeting process, the board
establishes its priorities in terms of programs
and services. Boards may add new courses,
programs or services as a result of legislative
requirements or education department
mandates. When that is the case, there may
be some additional provincial funding, but that
funding rarely covers all implementation costs.
As part of the budgeting process, each school
board holds public consuitation meetings to
give community members a chance to share
their views on where money should be spent,
a process which may lead to further program
or service adjustments. Once the budget has
been set, the schoo!l board determines how
much additional money it will require, over
and above the operating funds provided by
the province, for the upcoming school year. It
raises the additional funds required by levying
a tax on property called the special levy.






The issue:

Over several decades, the percentage of school operating funds generated from provincial
revenues has declined from a high of 80% to the present rate of under 70%. The difference has
been paid by local property owners, through the special levy. Although successive provincial
governments have taken steps to offer property tax relief, there is an influential segment of

the population which believes that there should be no education property taxes whatsoever.
However, the elimination of the special levy without a radical overhaul of the current education
funding system, the infusion of significant new dollars, and the development of a fail-safe

mechanism to prevent future underfunding would negatively impact the quality of our schools,
and our children’s futures.

Some questions for candidates:

* Do you support the continuation of the special levy as a source of revenue for public
education?

* Do you believe that there are additional revenue sources that couid or should be dedicated
to education? If yes, what ones?

* Do you think that the current balance of provincial vs. local funding of education is
appropriate? If not, how do you think it should be changed?

* |norder to best serve students, school boards require a degree of predictability and stability

in the funds available to them. How do you think that predictability and stability should be
achieved?






This election, let’s talk about . . .

immigrants by choice. Historically, Canada’s
Aboriginal population has achieved lower
levels of academic and economic success
than the overall population. If that trend is
not reversed, the negative impact on both
the personal and national levels will be
enormous. Greater integration of individuals
with disabilities into society can benefit both
those individuals and the broader population,
but only when the necessary supports are

in place. The need for high-quality childcare

Background: for both pre-school and school-aged children
grows in proportion to the number of primary
Manitoba, like other Canadian provinces, caregivers joining the province’s workforce.

is becoming increasingly diverse. Most
obviously, an aggressive immigration policy has
resulted in increased cultural diversity, with
people in growing numbers from around the
world calling Manitoba home. In Manitoba,
Aboriginal peoples are a growing segment of
the population in our province, a trend that
will continue for many years. We have become
more inclusive as a society; individuals with
physical, intellectual or mental disabilities who
at one time may have been institutionalized
are now accommodated in the
mainstream. Family structures have
evolved over the past half-century,
with more households headed
by a single parent, and in

the majority of two-parent
households, both parents are
employed outside the home,

This growing diversity brings
with it both opportunities

and challenges. While all
Manitobans can benefit both
economically and culturally from
increased immigration, language
and social supports are needed to
help new Canadians integrate into our
society. The challenges are magnified

when individuals arrive as refugees, such as
those from war-torn countries, and are not





The issue:

Each of the saocietal issues outlined above is especially acute for the public school system.
Children of immigrant and refugee families arrive at their local school, sometimes without the
linguistic skills or academic background they need to succeed. Children with disabilities may
require special physical or other supports in order to be integrated into the classroom and

take full advantage of the opportunities school provides. High-quality early learning and care
can help children from disadvantaged backgrounds achieve at the same level as their more
fortunate peers once they start school, and all children and families can benefit from high-
quality childcare. While the school is a logical locus for the delivery of many non-educational,
child-related services, the logic of paying for these services with dollars intended for education
is not clear. We need to increase the coordination of health, justice, social and other services
delivered within the school system, and develop more equitable funding mechanisms for those
services. In that way, we can ensure that all students receive the supports they need to succeed
without jeopardizing overall educational quality by spreading available resources too thin.

Some questions for candidates:

+ How do you think Manitoba should address the on-going shortage of affordable, high-
quality childcare spaces?

« Do you support full-time kindergarten for Manitoba children? If so, under what, if any,
conditions?

« What can the provincial government do to better coordinate and fund the delivery of
services to children within the public school system?

¢ How should we pay for health services
delivered to students in a school setting?

¢  What role should schools play in
helping immigrant and refugee
children and their families
integrate into Manitoba

organizations should share in l

society? What other
that responsibility?





This election, let’s talk about . . .

School board governance is responsive and
accountable, with regular elections, legally
Kee in Iocal required consultations (e.g. on proposed

p g budgets), standardized, transparent and
accessibie financial management and reporting
(e.g. FRAME reports), and regularly scheduled,
open meetings. School boards are grassroots,
democratic institutions that spring from local
communities. They give those communities the
ability to shape schools in ways that respond
to local needs and desires concerning their

schools local

Background: children’s education. All schools in Manitoba
offer their students a solid core education
School boards are a long-standing North that is based on minimum requirements
American institution designed to give local identified by the province. Beyond this core,
communities a say in one of their most programming from school to school and
important assets: their children’s futures. In division to division varies widely as a result of

Manitoba, school boards date back more than  community input and decisions made by local
a century. In their earliest years, most school  school boards {e.g. optional courses of study,
boards governed an individual school that enhanced early years programming, etc.).
served a small geographic area. Consolidations

over the years have resulted in fewer school

boards, each serving more students over a

larger geographic area. Today, the largest of

Manitoba’s 37 public school boards serves
over 30,000 students, while the smallest
serves fewer than 1,000. Each school
board governs a specific segment of

the public school system called
a school division. In most cases,
school divisions are geographic
regions with discrete physical
boundaries; in the case of

the Division scolaire franco-
manitobaine, the school

board governs all schools

that serve a specific linguistic
segment of the population,

in all regions of the province.
School trustees are those individuals
who have been elected to serve on
school boards. By law, they live in the
communities they serve.






The issue:

School board powers and responsibilities are outlined in The Public Schools Act and
accompanying regulations, and as such, they may be changed from time to time. Sometimes,
changes are necessitated by external developments such as new technologies or social trends.
At other times, however, changes have been made that seem to serve no purpose other than

to increase the centralization of power at the provincial level, with a corresponding reduction in
school boards’ ability to develop and implement local policy. When this happens, the ability of
communities to shape their schools is diminished. Increased centralization and the adoption of
“one size fits all” policies can also impede the ability of school boards to best manage resources
and react quickly to changing circumstances. Specific areas of concern that have emerged over a
number of years include the impact of binding arbitration on teacher bargaining and restrictions
on the ability of school boards to manage the number and kind of schools operating in a

division. Potential areas of concern include a change from local to provincial teacher bargaining
and mandated class size limits.

Some questions for candidates:

*» How do you keep informed about what’s happening in our schools?
* What do you think is the biggest challenge facing local schools?

s |f elected, how do you envision your relationship with the school board(s) in your
constituency?

¢ Bearing in mind what you know about
the authority of school boards
in Manitoba at this time, are
there any specific additional
responsibilities or powers
that you think they
should be given?
Conversely, are there
any responsibilities
or powers that you
think should be
eliminated?






This election, let’s talk about. ..

Keeping local
schools local

Investing
in education

This election,

let’s talk







Report of
Senior Administration to the
Board of Trustees

SCHOOL DIVISION

"Accepting the Challenge"”

September 26, 2011

A. Business Arising for Board Action

l. Presentations
B IO 10T 4 0 T of Yo Yo | K3
. Human Resources

. Secretary-Treasurer

IV.  Superintendent of Schools
1. Head Teachers 2011/2012........cccceeeuueeeeerreeeeennnnreeeeeeeessansssssesseesssssssssssessessssnnsnnsnns
2. Vincent Massey High School Off-Site Activity Request.......cccccceerrreencirrenencierenencennens

V. Senior Administration Response to Trustee Inquiries

B. Administrative Information

I Human Resources
1. Personnel REPOIt.....cccciiiiiiiiiuiiiiinuiieiiiuiieiiinieiinmieeiesmiesiesmsessessssssesssssssesssssssens
I. Secretary-Treasurer

. Superintendent of Schools
1. School Information

e School Visits (September 7, 2011 to September 19, 2011) ........cceeeeuerecrerrreeennns
A. Quality Learning

e Quality Learning at Spring Valley Colony School...........ccceeeirivneiiiienniininennnns
B. Quality Teaching

e Quality Teaching at Earl Oxford School .........ccccerrrmeeiiieeicirrccrrreecrreneeees
C. Quality Support Services

e Quality Support Services at Linden Lanes School...........cccccerrrreriirrenencirnenen.
D. Administrative and Statistical Information

®  SUSPENSIONS .ccuuuiiiieniiiiirnsisniirsssesiissssssirsssserissssssstsssssssesssssssessssssssssssssssnnsssss

2. Divisional Initiatives
e Brandon School Division Strategic Plan 2011-2014
“Mitakuye Owasin — We Are All Related” ........c.cceeiiiiinniiiiinniiniinnnncninnneninnnen
o School Opening ENrolments .........ccceciiieeeiiiieeeiiiiieceicrireeecsreeesesrenessssrenssessnennns
Quality Learning
e Full Day/Every Day Kindergarten Steering Committee Meeting /
September 13, 2011 ......ccccceiiiiimuieiiiniiniinaiinieniiesisiiesisitssstessssssesess






B. Quality Teaching
e Empower™ Training and Implementation.........ccoveeeeiiieeiciiieeccnieeeccreennnees
3. Community Connections

e Tools for Schools/United Way of Brandon and District.........c..cccceeeeunreceeerrreeennn.

This report from members of the Brandon School Division Senior Administration is submitted
respectfully for your consideration, action, and information.

Dr. Donna M. Michaels
Superintendent of Schools/
Chief Executive Officer






A. Business Arising for Board Action

I. PRESENTATIONS

FROM SCHOOLS
Ecole Harrison

1. HUMAN RESOURCES

I1l. SECRETARY-TREASURER

IV. SUPERINTENDENT OF SCHOOLS

1. HeAD TEACHERS 2011/2012

For Action.....cccoeeeevvveviivnnnennn.

It is policy of the Board to review the names of those recommended by individual
schools for the position of head teacher. Assignment to this position is done on an
annual basis. Per Policy and Regulation 5004: Head Teacher the head teachers
recommended for the 2011/2012 school year are as follows:

Alexander
Betty Gibson

Crocus Plains
Earl Oxford
George Fitton
Green Acres
Harrison

J.R. Reid

King George
Kirkcaldy Heights
Linden Lanes
Meadows
Neelin

Neelin Off-Campus
New Era

O’Kelly
Riverheights
Riverview

St. Augustine
Valleyview

Shannon Kohut, Krista Clayton, Alissa Amos
Craig Anderson, Cathy Watt-Gauthier, Susan Rankin,
Kathryn Foerster

Brent Richards, Bev Workman

Jen Anderson

Grant Coulter, Mark Leckie

Kathryn Svistovski, Jay Goran, Shane Baranyk
Bernie Perreaux, Glen Simard

Jason Curtis, Jackie Buga

Dolores Hardy, Tom Price, Rob Boyd

Dana Templeton, Deb Baker

Lyle Schepp, Curtis Campbell, Tracy Ramsey
Dayna Galatiuk, Bruce Bell, Janelle Jones
Robert Cullen, Robert Langston, Stacey Bradley,
Trevor Korman

Rick DeGagne

Bruce Coombs, Shelley Cords

Maureen Thompson, Curtis Halls, Karen Rome
Shelley Hamilton, Sharon Bartley, Mary McCahon
Kelly Makkitug, Curtis Gray, Gayle White

Bryan Letain, Joanne Campbell, Mike Kanski
Wendy Piche, Cindy Swallow

Report of Senior Administration

-1- September 26, 2011

D. Michaels





Vincent Massey Ingrid Gross, Brad Twordik
Waverly Park Cheryl Danis, Blaine Aston

RECOMMENDATION:

That the people recommended by the Principals of the schools for the
position of Head Teachers for the 2011/2012 school year be approved
as identified in the Report of the Senior Administration.

2. VINCENT MASSEY HIGH ScHooL OFF-SITE ACTIVITY REQUEST
F O AT ON ettt e ettt ettt e et et e e e eaaeeeeaaaeseseaaassesanasssessnnssessnnassesssssnnnassesnnnaseenen G. Malazdrewicz

Vincent Massey High School has submitted an off-site activity request (attached as
Appendix A for Trustee consideration) for sixty (60) high school music students, Grades
9, 10, 11 and 12, from Vincent Massey High School to make a trip to Beijing, China from
May 18, 2012 to May 27, 2012.

Mr. Mathew Gustafson, Principal, Vincent Massey High School, and Mr. Greg
Malazdrewicz, Associate Superintendent, have approved this trip. Approval from the
Board of Trustees is respectfully requested.

RECOMMENDATION:

That the trip involving 60 high school music students from Vincent Massey
High School to Beijing, China from May 18, 2012 to May 27, 2012 be
approved and carried out in accordance with Board Policy/Procedures
4001: Off-Site Activities.

V. SENIOR ADMINISTRATION RESPONSE TO TRUSTEE INQUIRIES

Report of Senior Administration -2- September 26, 2011





B. Administrative Information

I. HUMAN RESOURCES

1. PERSONNEL REPORT
FOr IN O MATION ettt ettt ettt e e s e e e eeteaaas e eeseeesenaasesesesseesnnnnnsesaees B. Switzer

Included in the agenda package as Confidential #1 is the Personnel Report, a listing of
resignations and employment approved by the Superintendent of Schools and
Secretary-Treasurer since the last meeting.

Il. SECRETARY-TREASURER

1. SUPERINTENDENT OF SCHOOLS

1. ScHOOL INFORMATION
FOr INfOrmMatioN....ccoooiiiiiiii e D. Michaels

ScHooL VisITS (SEPTEMBER 7, 2011 TO SEPTEMBER 19, 2011)

* September 7, 2011 — Crocus Plains Regional Secondary School, Vincent Massey High
School, J.R. Reid School, Earl Oxford School

e September 15, 2011 — Linden Lanes School

A. QUALITY LEARNING

QUALITY LEARNING AT SPRING VALLEY COLONY SCHOOL
Report prepared by Ms. Jaclyn Hutchinson, Head Teacher, Spring Valley Colony School

At Spring Valley Colony School, we are committed to maximizing the learning of our
students during their school years. The students of Spring Valley are English as an
Additional Language (EAL) and while we promote fluency in English in school, the
students do receive two hours of German teaching every day. Hutterite Colonies
have a unique culture and it is our belief that we must work within and respect this
culture. This unique culture provides some challenges in teaching certain themes
and topics. For example reproduction from the grade nine science curriculum,
dinosaurs, and some materials in certain novels must be handled with sensitivity,
while still incorporating the curriculum outcomes outlined by the province.

Spring Valley does have some restrictions to the use of technology at the school,
such as student use of internet. However, our school does use technology such as
laptops, computers and SmartBoard technologies. We aim to provide our students
with relevant resources and opportunities to help lead the students to be critical
thinkers.
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We, as teachers, are dedicated to the belief that, while various environmental
factors may influence children in a Colony school and present certain challenges to
teaching, it is our responsibility to continually find ways of making instruction
current and effective.

B. QUALITY TEACHING

QUALITY TEACHING AT EARL OXFORD SCHOOL
Report prepared by Mr. Rick Stallard, Principal, Earl Oxford School

As Earl Oxford School has encountered many new changes, the School Development
Plan in terms of Quality Teaching is in continuation, and the plan will be revamped
overall in 2012/2013.. In Quality Teaching, the areas that will be addressed are:

* define teacher roles and expectations when working with students, staff and
parents of Earl Oxford School,

* meetings and discussions with Early and Middle years groups to review
assessments and reading and writing instruction in planning for success;

e proceeding in the implementation strategies and good teaching practices
through bi-monthly literacy meetings;

e focusing on writing traits of conventions and sentence fluency to target writing
process skills;

* discussing and planning for assessment practices from Kindergarten to grade 8 -
work towards usage of consistent and unified assessment tool within Earl Oxford
school; and

* creating working partnership with Brandon University towards increasing literacy
achievement (create balanced literacy centers from grades 1 to 4).

C. QUALITY SUPPORT SERVICES

QUALITY SUPPORT SERVICES AT LINDEN LANES SCHOOL
Report prepared by Ms. Kathy Brigden, Principal, Linden Lanes School

Learning Support Services plays a critical role in all school based initiatives and
program planning for students at Linden Lanes School. The Learning Support
Services team (program facilitator, psychologist, speech/language pathologist, social
worker) in collaboration with the school team [classroom teacher, literacy support,
English as an Additional Language (EAL) teacher, guidance, resource, principal] plan
to meet the diverse learning needs of students and provide appropriate educational
programming.

Early in the school year, the school team meets to complete Class Profiles and from
there classroom and individual student needs are identified and educational plans
are put in place. Currently the Middle and Early Years Literacy Support teachers are
completing classroom assessments and this information will be used as part of the
Class Profile. Phonological Awareness Screening for kindergarten students will also
be completed shortly. The English as an Additional Language (EAL) teacher is a new
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position for Linden Lanes School this year and is most appreciated as we welcome
more EAL learners to our school community. We look forward to the supports
provided to classrooms and students in the area of EAL.

D. ADMINISTRATIVE AND STATISTICAL INFORMATION

SUSPENSIONS

ScHoOL NoO./STUDENTS No./DAYS  REASON

Crocus Plains 1 5 Assaultive Behaviour
King George 1 3 Assaultive Behaviour

2. DIVISIONAL INITIATIVES
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BRANDON ScHOOL DIVISION STRATEGIC PLAN 2011-2014
“MITAKUYE OWASIN — WE ARE ALL RELATED”

The Strategic Plan for the Brandon School Division has been developed for 2011-2014
through the process of consultation and collaboration during the 2010-2011 school year
involving school principals, vice-principals, representatives of teaching and support staff,
parents, students, Divisional specialists.

It articulates the Divisional direction in Quality Learning, Quality Teaching, Quality
Support Services with corresponding objectives, benchmark dates, expected results,

actions, responsibilities. To summarize:

Quality Learning

Objective #1
To complete full implementation of Policy/Procedures 4044.3 “Appropriate
Educational Programming: School-wide Enrichment Model K-8”.

Objective #2
To develop a greater professional understanding of the research, concepts, and
applications of Brain-Based Learning (BBL).

Objective #3
To increase student engagement specifically of learners with learning difficulties,
high abilities, Aboriginal heritage, English as an Additional Language, and learning
engagement issues.
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Quality Teaching

Objective #1
To complete full implementation of Policy/Procedures 4053 “Literacy” and
Policy/Procedures 4052 “Assessment, Evaluation, and Reporting of Student Learning
and Achievement”.

Objective #2
To complete the development of Policy/Procedures 4054 “Numeracy” to focus the
quality teaching of numeracy, grades K-12.

Objective #3
To increase the learning engagement and achievement of students with Aboriginal
Heritage (First Nations, Métis, Inuit).

Objective #4
To strengthen and advance the inclusion of technology in the teaching and learning

processes (K-12) throughout the Brandon School Division.

Quality Support Services

Objective #1
To strengthen the learning engagement and achievement of learners with English as
an Additional Language.

Objective #2
To strengthen and advance the provision of “Appropriate Educational Programming”
to each learner through Divisional and school-based simultaneous implementation
of the “Response to Intervention” model of student support services.

The accompanying document provides detail on the Division and school-based initiative.
Copies of this document will be distributed at Board Meeting on September 26, 2011.

SCHOOL OPENING ENROLMENTS

(Report prepared by Mr. Greg Malazdrewicz, Associate Superintendent)

During this school opening, September 2011, our Divisional enrolment has increased in
relation to September 2010. As of the printing of this report (September 16, 2011) the
overall enrollment is 7895 (7581 FTE).
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School enrollments and changes are noted in the following table.

Sept 30 Sept 16
2010 2011 +- fte

Alexander 66 82 16 73
Betty Gibson 230 216 -14 200.5
Crocus Plains 1132 1224 92 1224
Earl Oxford 292 294 2 283
George Fitton 424 440 16 421
Green Acres 174 181 7 168.5
Harrison 308 320 12 296
J.R. Reid 238 237 -1 225
King George 248 253 5 240.5
Kirkcaldy

Heights 380 364 -16 343
Linden Lanes 341 341 0 322
Meadows 449 437 -12 411.5
Neelin 739 663 -76 663
New Era 377 469 92 457
O'Kelly 215 203 -12 191.5
Riverheights 360 377 17 358
Riverview 163 184 21 167.5
Spring Valley 22 22 0 21.5
St. Augustine 209 216 7 203.5
Valleyview 157 158 1 145.5
Vincent Massey 828 838 10 838
Waverly Park 357 376 19 357.5
TOTALS 7684 7895 211 7581

A. QUALITY LEARNING

FuLL DAY/EVERY DAY KINDERGARTEN STEERING COMMITTEE MEETING /
SEPTEMBER 13, 2011

The initial meeting of the current school year of the Full Day/Every Day Kindergarten
Steering Committee was held on September 13, 2011. The Committee is composed
of the Principals of the four pilot schools (Betty Gibson School, Ecole New Era
School, Riverheights School, and Riverview School), the Principal of George Fitton
School, and our Numeracy Specialist. Meetings are chaired by Superintendent

Dr. Michaels.

Principals shared enrolment updates and reported that school start-up has been
very positive. Teacher staffing is in place and Education Assistant staffing is in
progress. Most resources are in place with a few ordered items still to be delivered.
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Teresa Timmerman, Numeracy Specialist, is developing a measurement tool to
gather teacher feedback in October on the students’ adjustment to schooling and
their engagement in learning. Assessment of student engagement and progress will
be ongoing and reported formally at the end of the school year. An interim progress
report will be provided to the Board of Trustees in January 2012,

The next meeting of the Full Day/Every Day Kindergarten Steering Committee will
take place on October 20, 2011.

B. QUALITY TEACHING

EMPOWER™ TRAINING AND IMPLEMENTATION
Report prepared by Ms. Betty Howell, Principal, St. Augustine School

During the 2011/2012 school year, the implementation of Empower™ Reading:
Decoding and Spelling and Empower™ High School will be in place at the following
schools: George Fitton, New Era, Betty Gibson, St. Augustine, J.R. Reid , Meadows,
Valleyview, Riverview, Earl Oxford and Vincent Massey High School. The Empower™
programming is designed to address the core learning problems of struggling
readers who have exhibited ongoing difficulties. The elementary program is offered
to students from grade 2 to grade 5, who may have been referred for ongoing
intervention due to identified learning issues, particularly in the area of phonological
processing and a significant delay in relation to expected levels of achievement.

On September 12 and 13, 2011, six teachers new to the program participated in two
days of training with Maria De Palma from the Learning Disabilities Research
Department of Toronto SickKids Hospital. These teachers will participate in two
further days of training throughout the year, as well as mentoring with the trainer
through class visits and ongoing communication. In addition, on September 15,
2011, three previously trained teachers participated in a review of the strategies for
the last section of the program. Prior to the beginning of the school year, one
teacher from Vincent Massey participated in Toronto in the training for the high
school program, and she will continue an additional three days of training over the
course of the year. We have explored a number of options for ongoing
communication between the teacher mentor in Toronto and the training teachers,
including videotaping of lessons, videoconference training with the assistance of
Brandon University facilities, and collaboration through email and colleague visits.
This is an exciting start to the year, as we continue to seek out instruction that will
assist us in meeting the needs of diverse learners.
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3. CoMmMUNITY CONNECTIONS
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TooLs FOR SCHOOLS/UNITED WAY OF BRANDON AND DISTRICT

On September 2, 2011 donated school supplies were delivered by the United Way staff
of Brandon and District to all schools in Brandon School Division. This was made
possible through donations of time, money, and supplies from the United Way of
Brandon and District, public and community groups, as well as businesses such as
Christie’s Office Plus, Investors Group, Manitoba Public Insurance, Staples, and Wal-
Mart.

The Brandon School Division appreciates the United Way of Brandon and District and all
community partners who contributed to our students’ learning in such a generous
manner. “Tools for Schools” makes it possible for many students to begin the school
year with the necessary items to help them succeed. Thank you to “Tools for Schools”
and all its sponsors for the continued support provided to the students of Brandon
School Division.
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